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KEMORAHDUM FOR: Directed of Personnel 

THROUGH : Deputy Directs fbr Support 

SUBJECT : Supplementary Suggestions Resulting from 

1,0. Survey pf the Office of Personnel 


1 . Attached is a xmumw&m containing suggestions on 
a number of points resulting £em our survey of the Office of 
Personnel. Hone of these lavolms important policy decisions 


therefore . not 


ill' fftmal 




*•* ort. 




2. We believe they are inqportant enough to bring to 
your attention, however, to complete the record. 


J. 3. Kansan 
Inspector General 


Attachment a/s 


cct EDS 


/mvm: 2 June 64 
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1. The location of several MM of fbrsannel conjKSoenta in 
Quarters Eye, f&S Building, Broyhill BaUding, and loth Street xaskm 
for inefficiency sad assay lost aaa-bcucps in travel to Bea^uerters. 
Wte realise that there is no easy sedation for the space problem. 

The location of these Jtersonnel units not only peaces these offices 
of ceaaaon concern outside the sssi astr eo i of Agency business bat ee 
estimate that the loss in efficiency is equivalent to five full 
ti£» celling positions. If and when the Space situation eases, 
consideration should he given to reXosHting scans of these ccEponeata 
in the Headquarters building. 

Personnel Recruitment division 

2. Where there is more than oae recruiter in a field office, 
one mo should he placed ia charge, rather than have each report 
separately to Headquarters as is new the case. 

§»•- iteaniJter* need more infsuwatlon about, the Can** Mfimr 
Hniljlil Bft*ni*r This should he presided to. than eft ease es the 
frUjMa ' «>e& and. q*raifieebloo» are ajgmed spoa 


b. She eoeding on the dxxr of tbs | h ecr n iting 

office should be changed. St a®? reads U.3. Gcvernaent Special 
representative . ' Instead, Idas names of the field recruiters 
should be m the door as is the ease at nost other field offices. 

5. The Office of mmareb sad Reports believes It should be 
permitted to send its own officer* to universities in the fall of 
each year to contact prospective candidates, provided such visits 
are coordinated with the Office of Personnel, tte see no objection 
to this, and suggest that OKR be permitted to do so. 


6 . We believe that Braai& 9 of CSS© should include cognisance 
of officer personnel ia grades WHf to OS-11, rather than OS-9 to 
Go-11; and that Branch D ought lbs include a ll cler ica l and atoin- 
1 strati ve personnel, regardla** iflrads. The current limitation 
at OS-8 is artificial. 

* 

T. C3FD lacts space Sj* Ijilffcjp tall privately vith returnees 
and others about assay pereoiijj S&Rwem* It is r e eo o a ended that 
adequate space far such dlscuM^ab w arranged. 
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Benefits and aervtces Dlvlsi on 


ft 

C># 


There is overlap of 
function* of the Executive Seemtnrjr 

J* 



jarlsdletlon in the 
}na the 


sad Honor Awards Cosasit- 


25; 


Seo order 

tee. This has resulted In eanfesLai is arraugeseiifcJi fear awards 
presentations . It Is recaaaendei ttsS the Director of Personnel 


clarify the respective responailtfllti— of these two people. 


9. We "believe that the ffiaaor sai Merit Award® Program is 
underused as a recognition and lisaMiB tool. Here is some 
tendency to use sssae of the awifii «t recognition for ,! long maA 
faithful service rather than for outstanding service. Sciae 
people who in our opinion deseeue amsts, such as the pilots who 
regularly risk their live® flyttg wwnhed planes into Iaob, do not 
seen to "be reccnoended. It is reeowasnded that the Director of 
Personnel speak on this subject ad- a Senior Staff meeting, and urge 
fuller use of the program. 


ILLEGIC 


is too little privacy in the Benefits sand Counselling 



fitness Beporte 


W- 




HM. 


11. There is still 
(OCR and GRR) on the aei 
as fitness report ratings 
Personnel clarify this si 
cGBEiOtt understanding of the 




least two offices 
end proficient 

BiiSsiSr oar 

•0 that ell raters will have a 


in et 

terms 

#t suggested 


of these terns. 
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